CITY COUNCIL MINUTES
CALLED MEETING WORK SESSION
SEPTEMBER 21, 2015
4:00 P.M.

CALL TO ORDER: Mayor Pro-tem Angie Smith called the meeting to order at 4:03 p.m.

ROLL CALL: Present were Mayor Pro-tem Angie Smith, Councilmember Mike Sosebee,
Councilmember Jason Power, Councilmember Caleb Phillips, City Attorney Dana Miles and City
Clerk Bonnie Warne. Absent: Mayor James Grogan.

INVOCATION AND PLEDGE: Invocation and pledge was led by Caleb Phillips.

AGENDA: Motion to approve the agenda by: J. Power/M. Sosebee, carried unanimously in favor.

SPLOST Distribution Priorities: Council discussed the projects of the SPLOST VI and the need to

set a priority on what to use the monthly distribution for.

e Motion to pay the debts off the top from the money received monthly from SPLOST to pay from
City Hall Acquisition $11,802.39 and from Park Acquisition & Development $3,729.78 by: J.
Power/M. Sosebee. Vote carried unanimously in favor.

e Motion to pick the top 3 projects as: Revitalization of Downtown, Park, and Sidewalks & Roads
by: C. Phillips/J. Power. Vote carried unanimously in favor.

e Motion to add as an agenda item a monthly SPLOST Status Report from the Mayor and staff
on the update of the 4 projects by: J. Power/C. Phillips. Vote carried unanimously in favor.

e Motion to add to the agenda on Oct. 5™ meeting to appoint 2 Councilmembers with the Mayor
and any staff on sub-committees on the top 3 projects by: J. Power/C. Phillips. Vote carried
unanimously in favor.

REPORTS: A. Smith gave an update that she and the Mayor have met with one surveyor, Webb
Assoc., so far and wait on the cost to do the survey of downtown.

ADJOURNMENT: With there being no further business to attend to the meeting closed and
adjourned at 4:26 p.m. The motion carried unanimously; M. Sosebee/J. Power.
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