AGENDA
CITY COUNCIL REGULAR MEETING
G.L. Gilleland Council Chambers on 2" Floor
Monday, February 1, 2016
5:00 P.M.

CALL TO ORDER

ROLL CALL

INVOCATION & PLEDGE
APPROVAL OF THE AGENDA
APPROVAL OF THE MINUTES:

1. Minutes from the regular meeting held January 4, 2016

2. Minutes from the work session held on January 25, 2016
OLD BUSINESS:

3. Animal Control Board Members
NEW BUSINESS:

Water Rate Increase - Ordinance

Request Staff to Bid Proposed Park Concept Architectural Drawings

Accept Proposed Organizational Chart

Howser Mill Subdivision Dedication of Roads — Trampas Hansard, Roads Dept.
Budget Amendment FY 2015-16 for Animal Control $20K from General Fund Reserves
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Board Renewals:

* DDA Board Term Renewals for 3 Members
« Dawson County Board of Health Term Renewal for Jack Connor

10. Water Department Write Offs for Oct-Dec 2015

11. Staff Trainings:
« David Headley — GA City—County Management Association, March 23-25, Athens
* Bonnie Warne — Finance Management Level Il Certification — 7 Online Classes

STAFF REPORTS:

12. City Manager — SPLOST Updates (Park — Downtown Revitalization — Sidewalks/Roads)
13. Clerk: Financials for December 2015
14. Public Works

COUNCIL / MAYOR REPORTS

ADJOURNMENT

Note: Citizens Discussion Workshop February 17, 2016 6:00 p.m. at City Hall



