MINUTES
CITY COUNCIL WORK SESSION
JANUARY 25, 2016
5:00 P.M.

CALL TO ORDER: Mayor W. James Grogan called the meeting to order at 5:00 p.m.

ROLL CALL: Present were Mayor James Grogan, Counciimember Angie Smith, Councilmember
Caleb Phillips, Councilmember Jason Power, Councilmember Mike Sosebee, City Attorney Kevin
Tallant, City Manager David Headley, City Clerk Bonnie Warne, Public Works Director Gary Barr
and Roads Department Trampas Hansard.

INVOCATION AND PLEDGE: Invocation and pledge was led by Mayor Grogan.
AGENDA: Motion to approve the agenda by: A. Smith/J. Power. Vote carried unanimously.

Animal Control Board Members: Motion to table until the meeting on Feb. 1% by: A. Smith/J. Power.
Motion carried unanimously in favor.

Water Rates — Bonnie Warne, City Clerk: Discussion on increasing the water rates by 10% - 15% -
18% to cover the current expenses and future growth expenses.

Proposed Park Concept Drawings: City Manager, David Headley, discussed contacting 3 firms for
architectural drawings of the proposed park concept.

Organizational Chart for City of Dawsonville: City Manager, David Headley, discussed a proposed
organizational chart with future positions and creating the job descriptions for each along with pay
range and job classification.

Agenda Reports Schedule: City Manager, David Headley, discussed the submittal schedule for
items to be added to the agenda for Council meetings and work sessions.

ADJOURNMENT: With there being no further business to attend to the meeting closed and
adjourned at 5:45 p.m. The motion carried unanimously; J. Power/A. Smith.
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